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Sec. 644 
Administrative Requirements 
& Standards
Sec. 644. [42 U.S.C. 9839]

(2) Each Head Start agency shall make 
available to the public a report published at 
least once in each fiscal year that discloses 
the following information from the most 
recently concluded fiscal year, except that 
reporting such information shall not reveal 
personally identifiable information about an 
individual child or parent:

a) The total amount of public and private 
funds received and the amount from 
each source.

b) An explanation of budgetary 
expenditures and proposed budget for 
the fiscal year.

c) The total number of children and 
families served, the average monthly 
enrollment (as a percentage of funded 
enrollment), and the percentage of 
eligible children served.

d) The results of the most recent review 
by the Secretary and the financial 
audit.

e) The percentage of enrolled children 
that received medical and dental 
exams.

f) Information about parent involvement 
activities.

g) The agency's efforts to prepare 
children for kindergarten.

h) Any other information required by the 
Secretary.
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About Episcopal Community Services (ECS)
We provide more than $30 million in health and human services in the areas of 
homelessness, mental health, substance use disorder treatment, and early 
childhood education to more than 7,000 clients in San Diego. 

ECS’s Mission
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To break barriers and transform communities through programs rooted in 
our tradition of action and faith in God.

Head Start
ECS Head Start and Early Head Start are child development programs serving 
children from 0 to age 5, pregnant women, and their families. 

• 20 locations throughout South Bay San Diego, including home-based programs 

• Programs increase school readiness of young children in low-income families

• Individualized services in the areas of early childhood development: medical, 
dental, and mental health; nutrition; and parent involvement. 

• Federally funded:  Office of Head Start, Administration for Children and 
Families, U.S. Department of Health and Human Services, through a delegate 
agreement with Neighborhood House Association



Agency Sources of Federal Revenue
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Revenue By Funding Source 
& Budget
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Program Enrollment
Due to Covid 19, enrollment limitations due to remote services, and parent 
apprehension regarding enrolling children in group settings, the Office of Head Start 
provided increased flexibilities regarding enrollment.

HEAD START
Total Enrollment 1280

Head Start 930

Early Head Start 350

Average Monthly Enrollment 1078 or 53.66%

Disabilities 6.12%

Families Over Income 66
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30% of the potential population under the age of 5 
were served during and after the covid closures 

and reopenings in 2021-2022. 



Review by the Secretary

Click the document 
to link. 

Review by the 
Secretary

Financial Audit

Click the document to link. 

Belonging
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Health Services Data



Efforts to Prepare Children for Kindergarten 
Pre-K Head Start
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Early Head Start



Efforts to Prepare Children for Kindergarten 
Coaching
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Parent Involvement Survey
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Parent Involvement Activities
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Parent Involvement Activities
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A special thanks to ECS families, board members, staff, and 
community partners for your support. 

Episcopal Community Services
401 Mile of Cars Way Suite 350, National City, CA 91950

www.ecscalifornia.org

School 
Readiness

Nutrition Health & Dental

Parent Involvement Behavioral Health Family
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